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Welcome
Welcome to the AI Devotional Writing Masterclass.  Teaching this class was a joy. Many of you received a fresh revelation of the value already sitting inside your sermons, notes, lessons, and testimonies. What you’ve created over the years can be shaped into devotional content that not only carries your message, but can also be packaged into new streams of income that support your ministry.

This handout walks with you through the replay. All of the prompts, worksheets, and even the pieces we didn’t have time to cover live are gathered here so you can work through them at your own pace. 

It is important for you to watch each part of the masterclass, then come to the matching section and complete the worksheet before moving on.

Take your time and open your ear to hear what God is saying to your audience through your writing.  The message you’re about to release deserves thoughtful attention. 

Remember AI is simply a tool to assist in putting together your content, not writing it for you. You will find each prompt is ready for you to copy and paste into your AI tool. Add your own story, your own language, and your own heart where the brackets are, and let the process guide you as you write.  By the end, you’ll have a finished 7-day devotional, ready to sell. 

Blessings,   
Prophetess Alecia N. Johnson
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Tech Stack Checklist
Before you begin, make sure you have access to:
☐  An AI writing tool (ChatGPT, Claude, or similar) — this is where every prompt in this handout gets pasted

☐  A layout/design tool (Canva is a solid free option) — for designing your cover, interior pages, and formatting the finished PDF

☐  A delivery/checkout tool (Gumroad or Stan Store ) — lets buyers pay and instantly download your devotional

☐  An Etsy shop (optional, but worth setting up early) — a marketplace where people are already searching for devotionals


Section 1: Find Your Message
What Counts as Content
You already have something to work from. Check off what you have available:
☐  A message you've preached (recorded, transcribed, or written notes)
☐  Bible study notes or a lesson you've taught
☐  Journal entries or personal writing
☐  Voice memos you've recorded to yourself
☐  Your own story or testimony, told out loud or written down

Thread vs. Theme
Your theme is the big spiritual lesson — the main idea you want your reader to walk away with.
Your thread is the everyday, real-life situation that makes that lesson easy to feel and understand.
Example: The theme is trusting God when you're afraid. The thread is walking into a brand-new school on the very first day.
You need both. The theme without a thread is a dry Bible lecture. The thread without a theme is just a story with no faith in it.

Prompt to Paste — Finding the Thread
Here is a message I preached: [paste message]. Read it and tell me what single message runs through it, even if I taught it as multiple points.



Audience Worksheet
Write a specific picture of the one woman you're writing to — not "women" in general.
Her current season:
 
Her struggle:
 
What she's afraid to say out loud:
 
What she needs to hear:
 
Prompt to Paste — Identifying the Audience
Based on this message and this thread, describe the woman this devotional speaks to — her current season, her struggle, what she's afraid to say out loud, and what she needs to hear.
7-Day Outline Worksheet
Fill in one theme per day, moving her from where she is now to where God is taking her:
Day 1:
 
Day 2:
 
Day 3:
 
Day 4:
 
Day 5:
 
Day 6:
 
Day 7:
 
Prompt to Paste —  message to 7-Day Outline
Using this thread and this audience, give me a 7-day devotional outline — one theme per day, moving her from where she is now to where God is taking her.
If your  message has more in it than 7 days can hold, use this prompt to mine it further:
Here is the full  message again: [paste  message]. I've already used the main thread for Days 1–3. Pull out other points or moments in this  message I haven't used yet, and turn them into devotional themes for Days 4 through 7.


Notes:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


Section 2: Build the Structure
The Daily Repeatable Template
Every devotional day follows the same shape: one theme line, one scripture, one reflection question, one prayer. Same shape, new content each day — this consistency is what keeps a reader in the habit.

Prompt to Paste — Theme and Question (before choosing scripture)
For Day [X] of this outline, give me a one-line devotional theme and a reflection question, in a template I can repeat for all 7 days. Don't choose the scripture yet.

Choosing Scripture
The same theme can be served by a gentle verse or a confrontational one — the right choice depends on where the reader is that day. Day 1 (naming pain) needs a different tone than Day 7 (rising up).

Prompt to Paste — Scripture Options
I have this theme and this question but no scripture yet. Give me 5 scripture options that speak to it, and tell me the emotional tone of each.


DAY 1 — [Theme title]
SCRIPTURE:
 
Notes: _______________________________________________
HOOK:
 
Notes: _______________________________________________
ILLUSTRATION:
 
Notes: _______________________________________________
APPLICATION:
 
Notes: _______________________________________________
CLOSING (prayer):
 
Notes: 

DAY 2 — [Theme title]
SCRIPTURE:
 
Notes: _______________________________________________
HOOK:
 
Notes: _______________________________________________
ILLUSTRATION:
 
Notes: _______________________________________________
APPLICATION:
 
Notes: _______________________________________________
CLOSING (prayer):
 
Notes:


DAY 3 — [Theme title]
SCRIPTURE:
 
Notes: _______________________________________________
HOOK:
 
Notes: _______________________________________________
ILLUSTRATION:
 
Notes: _______________________________________________
APPLICATION:
 
Notes: _______________________________________________
CLOSING (prayer):
 
Notes: _______________________________________________


DAY 4 — [Theme title]
SCRIPTURE:
 
Notes: _______________________________________________
HOOK:
 
Notes: _______________________________________________
ILLUSTRATION:
 
Notes: _______________________________________________
APPLICATION:
 
Notes: _______________________________________________
CLOSING (prayer):
 
Notes: 


DAY 5 — [Theme title]
SCRIPTURE:
 
Notes: _______________________________________________
HOOK:
 
Notes: _______________________________________________
ILLUSTRATION:
 
Notes: _______________________________________________
APPLICATION:
 
Notes: _______________________________________________
CLOSING (prayer):
 
Notes: 


DAY 6 — [Theme title]
SCRIPTURE:
 
Notes: _______________________________________________
HOOK:
 
Notes: _______________________________________________
ILLUSTRATION:
 
Notes: _______________________________________________
APPLICATION:
 
Notes: _______________________________________________
CLOSING (prayer):
 
Notes: 


DAY 7 — [Theme title]
SCRIPTURE:
 
Notes: _______________________________________________
HOOK:
 
Notes: _______________________________________________
ILLUSTRATION:
 
Notes: _______________________________________________
APPLICATION:
 
Notes: _______________________________________________
CLOSING (prayer):
 
Notes: 


Notes:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


Section 3: AI Prompt Library
Every prompt from the masterclass, gathered in one place:
1. Finding the Thread
Here is a  message I preached: [paste  message]. Read it and tell me what single message runs through it, even if I taught it as multiple points.
2. Identifying the Audience
Based on this  message and this thread, describe the woman this devotional speaks to — her current season, her struggle, what she's afraid to say out loud, and what she needs to hear.
3.  message to 7-Day Outline
Using this thread and this audience, give me a 7-day devotional outline — one theme per day, moving her from where she is now to where God is taking her.
4. Shape Without Scripture
For Day [X] of this outline, give me a one-line devotional theme and a reflection question, in a template I can repeat for all 7 days. Don't choose the scripture yet.
5. Scripture Options
I have this theme and this question but no scripture yet. Give me 5 scripture options that speak to it, and tell me the emotional tone of each.
6. Mining the Message Deeper
Here is the full  message again: [paste  message]. I've already used the main thread for Days 1–3. Pull out other points or moments in this  message I haven't used yet, and turn them into devotional themes for Days 4 through 7.

7. The Hook
Using this theme and this audience, write a 2–3 sentence opening hook — a question, a vivid moment, or an observation that pulls the reader in before the scripture is introduced.
8. The Illustration
Using this theme and this scripture, write a short, vulnerable, real-life anecdote or everyday scenario that connects the reader's daily life to this scripture. Write it in this voice: [paste sample paragraphs]. Keep it under 150 words.
9. The Application
Using this theme, scripture, and illustration, give me one clear, actionable takeaway the reader can do today — something specific enough to act on, not just a feeling to sit with.
10. The Closing
Write a closing prayer for this devotional day — under 100 words, direct, not generic, that ministers healing without sounding copy-and-paste.
11. Positioning Language
Here's my devotional theme: [summary]. Write 3 short descriptions to introduce this devotional — one for social media, one for a sales page, one for a personal invitation.
12. Multiplying 7 Days into 30
Here are my 7 finished devotional days: [paste]. Study the voice, tone, and structure. Generate 5 new days continuing the same theme, in the same voice, that I have not already covered.


Sample Finished Devotional Day
DAY 1 — WHAT THE BREACH COST YOU
SCRIPTURE: Genesis __ : __
HOOK: Have you ever walked into a room everyone else has already left?
ILLUSTRATION: There is a kind of pain that doesn't show up on paper. It shows up in the quiet — in the space where someone used to be.
APPLICATION: Today, write down one thing you've been measuring your worth by that was never yours to measure it by.
CLOSING: Father, for every place where something ended and left a wound, remind me today that my worth was never tied to what broke. Clothe what feels exposed. Stay present where I feel alone. Let me rebuild on You, not on what was lost. Amen.

"AI Drafts, You Lead" — Editing Checklist
Before any day is finished, read it out loud and check:
☐  Does this sound like me — my testimony, my phrasing, my authority?
☐  Did I check the theology against Scripture myself?
☐  Would I actually say this out loud to a woman I'm discipling?
☐  Did I remove any AI-sounding phrases ("this is not X, this is Y")?


Notes:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


Section 4: Position & Monetize
Positioning Worksheet
Write your own version of each, using the prompt below:
Social media caption:
 
Sales page description:
 
Personal invitation message:
 
Prompt to Paste — Positioning Language
Here's my devotional theme: [summary]. Write 3 short descriptions to introduce this devotional — one for social media, one for a sales page, one for a personal invitation.
Multiplying Your Devotional
Once your 7 days are finished, you can grow it into a 30-day version without starting over.
Prompt to Paste — Multiplying 7 Days into 30
Here are my 7 finished devotional days: [paste]. Study the voice, tone, and structure. Generate 5 new days continuing the same theme, in the same voice, that I have not already covered.
Pricing Guide
A 7-day devotional typically sells between $9–$17. A 30-day version typically sells between $19–$37.
My 7-day price: $
 
My 30-day price (once multiplied): $
 
Path to First Dollar
☐  Book tables / in-person — start here if you have church or event access
☐  Self-checkout (Gumroad or Stan Store) — live within the hour
☐  Etsy — slower to build, sells passively once set up
☐  Amazon KDP — needs formatting, a cover, and often an ISBN
☐  DFY agency offer — build this same process for other women in ministry
Income Math
My price: $ _______  ×  my sales goal: _______  =  $ _______


Notes:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


Addendum: The Parts We Didn't Cover in Class
Front Cover Copy
Using this devotional's theme and audience, give me 3 title options and 1 subtitle option for the cover — no more than 6 words for the title, one sentence for the subtitle.
Welcome/Introduction Letter
Include your dedication line here too, if you want one.
Using this devotional's theme, audience, and my own voice, write a one-page welcome letter to the reader — why I wrote this, who it's for, and what to expect over the 7 days. Include one dedication sentence at the top, addressed to the women this book is for. Keep it under 300 words.
How to Use This Devotional
Write a short 'how to use this devotional' page — explain the 5 daily parts (Hook, Scripture, Illustration, Application, Closing) and suggest a simple daily rhythm for reading it. Keep it under 150 words, no tables.
Copyright/Disclaimer Page
Draft a standard copyright and disclaimer page for a self-published devotional — copyright line, all-rights-reserved statement, and a short note that this is not a substitute for pastoral or professional counseling. Keep it under 100 words.
Closing/Next Steps Page
Using this devotional's theme, write a one-page closing message that thanks the reader for finishing the 7 days and invites her to [name your next offer]. Keep it under 200 words, no tables.
About the Author / Bio Page
Write a third-person author bio for the back of this devotional — include my ministry role, what I help women do, and one sentence on why this devotional exists. Keep it under 150 words.
Back Cover Blurb (for the sales listing)
Write back-cover / product-listing copy for this devotional — 2–3 short paragraphs that name the reader's struggle, describe the transformation the 7 days offers, and end with a one-line call to action. No tables.


Notes:
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


Q&A
What if my message doesn't have one clear message?
Most messages carry 3–4 teachable moments. Use the Mining the Message prompt to pull additional threads for later days instead of forcing everything into one.
What if I don't have a recorded message, just notes?
Notes count. Journal entries and voice memos count too. The prompts work the same way with any of these as your source.
How do I know if a scripture's tone is right for the day?
Match the verse to where the reader is emotionally that day — gentle for grief, confrontational for a call to rise. The Scripture Options prompt gives you 5 to compare.
Do I need all 5 parts every single day?
Yes. The 5 parts are what makes it a devotional instead of a devotional-shaped list of Bible verses.
Where do I sell this outside Gumroad or Etsy?
Start with what you already have — church tables, your own email list — before adding new platforms. The Path to First Dollar checklist above is meant to be worked in order.


Workspace 1
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


Workspace 2
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________


Workspace 3
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________




Conclusion – Final Word
You didn't just learn how to write a devotional today — you walked away with a message pulled from your own sermon, notes, or story, a complete 7-day outline, and every prompt needed to finish it. That's not a small thing. Most people never get past the idea stage.
What you do with this now is up to you. Come back to this handout as often as you need to — draft your hooks, write your prayers, finish your 7 days.
And if you're ready to go deeper than a single masterclass can take you, I'd love to have you inside the Rising Mandate-Kingdom Builders Intensive, where we build this out together, one on one.
 Schedule your call here: https://calendly.com/alecia-johnson/15-minute-free-session
Grace & Blessings,

Alecia N. Johnson
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